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1 BACKGROUND AND RATIONALE

The governance of seaports has been a core theme of port studies in recent decades, with over 200
papers published in Scopus journals in the last decade examining related aspects. Interest in related
themes has increased further in recent years, making it the second most popular thematic category of
studies in port economics, management and policy?.

The year 2027 will mark the anniversaries of the publications of two special volumes. Devolution, Port
Governance and Port Performance, Volume 17, in the Elsevier book series/journal entitled Research in
Transportation Economics (2006)2, and of Revisiting Port Governance and Port Reform in Research in
Transportation Business and Management (RTBM, Vol 22, 2017)3.

The early 2000s marked a paradigm shift in port studies, culminating in the seminal volume Devolution,
Port Governance and Port Performance (RTE, Vol. 17), which systematically examined the transition
from state-led port systems to devolved and corporatised governance models across multiple
countries. Critically, the volume introduced the Matching Framework, highlighting that governance
efficiency and effectiveness depend on the contextual alignment between institutional design and
environmental conditions. The work, a collection of 26 articles, was published as a book and as
individual articles, an exciting decision by publisher Elsevier. The issue and the individual chapters have
already been cited over 1.500 times.

A decade later, Revisiting Port Governance and Port Reform (RTBM, Vol. 22) extended this debate by
reassessing reform trajectories and governance outcomes across countries, incorporating emerging
dynamics such as global terminal operators, supply chain integration, and evolving regulatory
environments. The analytical editorial/introductory paper (by Brooks, Pallis and Cullinane) was a full-
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length review, analysing the contributions each article made to the field as well as developing new
directions. This first chapter of the RTBM Special Issue alone has already been cited 187 times — with
the individual contributions cited more than 800 times.

Today, both volumes are key references for research on port devolution, governance, and
performance, and are widely cited as core references in the field. Since then, no single volume in the
literature has tracked changes in port governance across all regions of the world.

The 10th anniversary of the latter publication provides a highly appropriate time for reflection and
revisiting developments. As such, we would invite the submission of papers for this Special Issue in
Research in Transportation Business and Management (RTBM).

2  THE CONCEPT OF THE SPECIAL ISSUE

The Special Issue “Port Governance - Reloaded” will focus on critical changes in government policies
and practices in recent years. Over the last decade, the global port system and its governance models
have evolved in a period characterised by structural disruptions, crises and pressures for systemic
transformation:

e Energy transition and climate change

e Digitalisation and data governance

e Geopolitical fragmentation and reconfiguration of trade networks
e  Supply chain resilience and risk management

e Financialization and consolidation of terminal operators

e Urban-port interface conflicts and societal legitimacy pressures

These developments have been challenging traditional assumptions of governance frameworks. While
the traditional focus was on devolution and efficiency, emerging questions concern how port
governance models can enable or constrain transformations amid uncertainty, increasing multi-level
governance, geopolitical pressures and competing societal objectives.

“Port Governance - Reloaded” aims to (a) advance theoretical concepts while (b) maintaining the
multi-country comparative methodology present in the previous related volumes. The volume
complements the efforts of international institutions (predominantly the 2025 World Bank Port
Reform Toolkit), which attempt to improve port governance and performance from a practitioner
perspective.

3  THEMATIC SCOPE AND GUIDING RESEARCH QUESTIONS

Submissions are invited on all aspects of contemporary port governance. Original papers addressing
the following themes are especially encouraged:

PART A — THEMATIC APPROACHES TO PORT GOVERNANCE
This part of the Special Issue will be structured around the following overarching questions:

Beyond Devolution: New Governance Concepts
e Is the landlord model still timely, or are hybrid and platform-based governance forms
emerging?
e What is the role and the strategies of port managing bodies and/or other stakeholders?
e How do governance structures evolve amid financialization and global terminal-operator
dominance?
e Are transparency, accountability, and integrity integrated in port governance?



How do governance structures evolve under geopolitical influences?
How do local, national, and supranational governance Ilayers interact in port
development?

Governance and Transformations

How do different governance models enable or constrain transitions and transformations
in ports?

What governance configurations best support innovation ecosystems and living labs?
How has port governance evolved to support value creation?

What is the relevance of circularity in seaports in current and future governance
strategies?

Performance Reloaded
e How can we measure the impact of port reform?

How should port performance be redefined in light of sustainability, resilience, and social
value?

Can the Matching Framework be extended to incorporate emerging elements?

Are the concepts of port efficiency and effectiveness capturing the complexity of port
performance?

Risk, Resilience, and Geopolitics

How do governance models shape ports’ ability to respond to geopolitical shocks and
supply chain disruptions?

What governance structures enhance strategic autonomy vs. global integration?

Does port governance shape or follow emerging trends such as digital Transformation,
Energy Transitions, or otherwise?

PART B.- COUNTRY STUDIES ON PORT GOVERNANCE AND PORT REFORM

The second part will focus on country-by-country or region-by-region changes in government policies
over the past decade within their respective geographic domains, and the impact these policies have
had on port strategies and performance. Submissions for this part should be structured around the
following overarching questions:

Contextual issues of national/regional changes in port governance

Which have been the contextual issues leading to the continuation/reviewing/restarting
of port reforms?

What has been the impact of the changing (geo)economic context - i.e. the growth of
trade, the global financial crisis, and changing geopolitics?

What has been the impact of the changes in shipping — i.e. economies of scale, shipping
alliances, big data, and the like?

Understanding the endorsed Port Governance models

To what extent has the core of the reforms shifted from what was observed since the early
2000s?

To what extent are generic port governance models advanced? Have governments
endorsed their very own model, or do they follow international patterns?

What are the details of the model in place? Which options have been endorsed as regards
ownership; key tools used to implement (i.e. are concessions still popular, which type of
them?); board composition and accountability;



e What is the role of Port Authorities? For example, have they engaged in strategies to
coordinate or capture hinterlands, set up port community (IT) systems, practised other
stakeholder engagement strategies, merged or formed marketing agreements with other
ports in the port range, or used other approaches?

e Is there a connection between port governance and transport systems and supply chain
governance/developments?

Process

e Under which conditions were these models adopted?

e What have been the strategic objectives targeted via these reforms?

e What were the difficulties in implementing?

e What hasbeentherole of private actors (i.e. terminal operators, shipping lines, etc.), other
stakeholders (i.e. hosting communities) and institutions in shaping port governance?
What type of conflicts between government regulators (or owners), managers, customers,
local community stakeholders and the like were observed?

Output
e Have port governance reforms been effective in achieving the government’s intentions?
e Beyond serving governments’ intentions, have the endorsed port governance models
been appropriate to resolve problems and challenges?

Conceptualisation

e Can we talk about a model evolving? Or has the puzzle of port governance become more
complex than before?

e Do trends observed match the earlier scholarly and institutional efforts to develop
taxonomies of port governance (e.g., World Bank 2025) — do we need such taxonomies?

e Do port reforms respond to the trends observed in the overall economy, or do they sustain
as sector-specific reforms? Do the newly established seaport governance structures
largely align with local and national institutional frameworks and the existing political
traditions?

4 DETAILED TIMELINE

Open Call for Papers/Invitations to scholars May 2026
Expression of Interest deadline July 30, 2026
Discussion/Presentation during the PPRN Annual Meeting September 2026
Full manuscript submission deadline December 1, 2026
First review decisions communicated March 30, 2027

Revised manuscripts due
Final decisions communicated

Discussion/Presentation during the PPRN Annual Meeting

Final accepted manuscripts due

Author-approved proofs due / editorial/order of papers:

Publication (online first)

May 30, 2027

June 30, 2027

June / July 2027
August 30, 2027
September 10, 2027
September 2027

Print / consolidated issue publication January 2028

Please send your expression of interest, including a 400-word abstract, to:
Gordon Wilmsmeier (Gordon.wilmsmeier@klu.org) and Diana Trujillo (Diana.trujillo@klu.org)
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